Geethanjali College of Engineering and Technology
(Autonomous)

Department of Civil Engineering
Action Taken Report of the External Academic Audit conducted for AY 2018-19
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S.No Observation Action Taken Remarks
Made by the Audit Team
L. A: Concerns Student  Faculty Ratio is|In the AY
intai 19-20 SFR
Student Faculty Ratio maintained as per the AICTE | 20
norms prescribed. Efforts are [is 1:18 as
(SFR) : .
being made to  attract | against the
experienced  and  talented | requirement of
facuity. 1:20 for a non-
accredited
program.

2 Percentage of students | Through  improvement  in | The number
graduating with in four years is teaching and focussing on slow | was 46 in
very low. learners, the percentage of | 2019-20  as

students graduating with in four against 15 in
years has been improved from | 2018-19.
AY 2019-20 onwards
3. Exposure  of faculty to|To improve the exposure of
Industry/Research/Consultancy faculty to
lndustryfResearch/Consultancy,
relationship with industry has
been improved by way of
signing  Memorandum of
Understanding (MoU)
i

4. Faculty working hard feel they Faculty have been encouraged
are  not taken care of | by giving cash incentives for
/encouraged publication of papers, giving

appreciation letters for the best
S S




feedback from the swedents on

teaching etc..

B: Deficiencies

Faculty Strength

Qualificd lab assistants are

(]

needed

e e e e e i

Project Lab is needed,

C: Weaknesses

Needs o improve Consultancy

in Laboratories

Lack of exposure 10 industry

(5

Faculty strength is maintained

‘as per AICTE and JNTUH

norms

- Two Lab assistants with B.Tech
qﬁaliﬁca:ion are working in the
| department. Although others are
: having Diploma qualification.
' they have more than ten years of

industrial experience.

Concrete lab, where equipment

beyond syllabus is available.

MoUs are signed with 1w 0
industries and the department is |

making cflorts to collaborate

with them in bringing |
consultancy. T
Faculty members are |
encouraged: 1o interact  with |

‘induslrics with whom MoUs are

made.  Workshops  are also

planned in coliaboration with
them to give exposure 1o faculty
and students.

o
oy T

their projects.

Svd S0

College is planning 10 establish  In addition
one  project lab for ecach Computer labs
department.  Efforts are being  also ha\cé
made  in  this  direction. software like
Presently students are carmying  MX Roads,
out their projects in which students
Geotechnical Engineering Lab, can use for




Quality of intake js low

T

In view of the increased intake
in CSE and allied branches,
decreased employment
opportunities in core branches
of Engineering, the quality of
intake is low. Similar situation |
is prevailing all over the country
with respect to quality of intake

in core branches of engineering.

D: Recommendations
2 necommendations

Faculty strength could be

It is planned to increase the

faculty strength to 1:15 .

increase the percentage of
students who pass the course

with in four years.

improved
2. Qualified supporting staff | Two Lab assistants with B.Tech
could be absorbed qualification are working in the |
department. Although others are
having Diploma qualification,
they have more than ten years of
industrial experience.
3. Faculty must be encouraged Faculty have been encouraged
based on their performance | by giving cash incentives for
publication of papers, giving
appreciation letters for the best
feedback from the students on
teaching etc..
4. Special efforts needed to | By way of giving more focus on

slow learners, the percentage of

students graduating with in four
years has been improved from
AY 2019-20 onwards
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GEETHANJALI COLLEGE OF ENGINEERING AND TECHNOLOGY
(UGC Autonomous)
(AICTE Approved, Permanently Affiliated to INTUH, Aceredited by NBA
and Aceredited bys NAAC with *A° Grade)
Cheeryal (V1. Keesara (M). Medchal. Dist. 561301

DEPARTMENT OF COMPUTER SCIENCE AND ENGINEERING
3 Date: 27-09-2019
Note Submitted to Principal

Sub:- Academic Audit Commitice Report - Action Taken on the observations made -

AY 2018-19 - Reg ‘

: 4
Academic Audit for the year 2018-19 has been carried out in CSL depariment by
members of Academic Audit Committee and the report s received by the undersigned. A few
suggestions have been imdicated in the report based on the observations they have made during
the inspection. The corrective actions have been initiated in the department as per the
sugeestions reported by the Academic Audit Committee. The Action Taken Report (ATR) is

presented in the following table: %
| Name ~ Remarks/Comments made ii_\' the Action Taken on the Remark
I _ s . commitiee members 1 _ |
% I Academic ! Suggested 1o record al iieu minutes of the " CAC mecting minutes file is updated. |
Governangce i meetings, Faculty meeting minutes file is updated. |
! ; Group head meeting minwtes file s |
3: ; | updated. Minutes will be maintained for l
IR S I e all the meetings from now on-wards. |
’ K. Professional bodies | Professional hodies: , | Dates in professional  bodies file are J
f of students | a) Dates are incorrect ’ ! updated. i
! D) Consolidated report is?n(‘xir;_na_t_'gfah[‘c _Consolidated report is tiled, = o
C10. Industry institute ] Industry-Institute Interaction: The | Industry-Institute  Interaction file is |
|interaction | documentistobe updated | updued. oty
J 10, Industry institute ] Internship filke is not up 1o the mark. CInternship file s updated and data is |
pmeraction | (Data organization is not done properly). | organized properly. 2 SRR
| 11.Soft Skills and - Soft skills and Personality development Soft skills and personality development
| Persomality | list/data is not filled prupt‘.rl.\f training file is filled with complete data.
PDepelopineny-— "~ [ 2 o o 70 TR el c e | e B SR
© 1L Soft SKills and | E-box data is also to be added in value D E-box training data is added to value
| Personality added courses file - added courses file
LRevelonmigt. 20l T e e L R e N 0 el e
13 Alumni Alumni account no. amfs’q:gd nocisnot | Alumni account no. and registered no. is |
_available | filed. |

N e T et Mot A R G ST
Signatures must be there in each fileto | All files are updated with signatures
| authenticate the data |

i

; S e
I Special Comments

|

|

;‘ml”',;.- \p&rt‘vﬂilA s Coding club-initiation program sheetis | Coding club-initiation program sheet is
. 5 INSS/Extra-curricular | not available , - updated and fifed |

L activities I i

LRtV =l S !

- Consuhancy | signatures
L Lonsullancy , ature

112 Seminars and Student  Student :(}';}t_u is_updated and place

|14 R&Dand TR & D Cell: Signatures are not ﬁ!jt . IRCE D Coll file & updated with

d in |

dsand. ;. - ¢

n
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Fhis is for vour information,

AQAC - Coordinator, CSE Gzl

Copy to:

Overll IQAC- Coordinator. G F

Aean { Academics)

{catlme-1 earniny

Uit mismarch s there in industr
Histibetc imnloractoo file _
Sy Habus copy s 1o be eluded 1 the lab
itk )
=== * ;
nclude v iva questens and answers i tie

Lo aals
Ichude additional progeams i the indos

&

Szt dee wissing n Lab bvalustion

.ﬁ'lt'g“ 'y

Vvetape marks are not there in evaluateg
+ shects .

FConsedidate mentor fopsort 1
avatlahie

&
dintan 1 el v aniabe

Sample feparts e do be mand ained
Moentor atlotment Srgatares st be

thiere

3

24 studemts taculty o FICTHOTTIg
Callotment i vens hish, Advised to FeView
this

Major project tiles - attehdance 15 to he

i huded

v

Dean ¢ Administration)

[/

voncermed !‘lfiﬁ S
CDuta mismiatch o resolved in indusn
sistitste internction file

Review-i and Review-2 for ming projects | Review- |

Sy labis copry o be mchuded in the lab

Fal

VIVE glieshions aid dnsaers are mcdoded
1 thie manuals

Cadifitional proceams are included i the |

u’fi!L":

stamialores are apdatcd i Lab BEvaluation
Hheets

Wenee marks are updated i evaluation

;i'. ¢y

Consolidate wientor's repont is placed in |

e

and  Reviews2  for  mini

Cpropects data s apdated and placed in file ]
Sample reports are mamitained
Chignatars are

updated 1 mentor

alforment dicumuent

8 students are allotied for cach faculty

Attendance sheers are updated in major |
project files

‘/
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Hob. {'SE.




GEFTHA

(AKCTE Approved,

TDEPAR

N,

Subi- Academic Audil Committes
AY 2018-15 - Reyg,

Academic
meribers of

: The
SUgeedtions réported
pr

Column- |
terian o, and
oy

T Awadewmie .
€ g PRI

aglante
SUATIOM
ahisng

11

Soft skills and
| Personadity
cdevetopment ¢

P2 Semsinars apd
Waorkshops

. H-fﬁ-n;'u- stendatic - ;”
i

i

f 1

4
i

This is {iw your

& L
# k‘-..:’-s"'&.“' N

»

S Qg

Chrsiyes (v i

NTOF BLEC

A
Audil for the vear 2018149 has been ¢

it

L

Cinitiated from i-year
OTLWards,

0 be dnproved.

A . -,
31 %

FALI COLLEGE OF ENGINEERI
(UG Aurane mMOUs)
Permanently Affiliated to JNTUH, Accredited by NBA and A ceredited
by NAALC with <A* Grade}
Cheerval (V), Kevsats (M), Medchal. Dist. 501301

AND TECHNOLOW Y

RONICE AND COMMUNICATION ENGINEERING

Date: 14-12-3019
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Report - Action Taken on the observations made

arvied oul in Cl depatiniont by
Acudemnic Audit Commiitiee and the report is yeceived by the wpd wad A few
+ have been indicated in the report based on the observations they have mude during

corrective actions bave been initiated in the depariment
by the Academic Audit Commintee. The Aciion Taken Raport

per

LATRY -i-e

rrtest in the todlowing tahie:

I Sl . Columi = :
‘ 2 1 ction Tuke
| made by the comndittce onthe Remrk/Comments in Cobime.
e N S N -
| Suggested (o record ail | Minutes for 2w s wore mi = andd voulkd not
! the minutes of the | be shown at the time ¢ inspeeting., w they are Kept
meetings. ineplace. Minutes wili be ma nud for wll the

meetings From nuw on-war,
i As of naw remedial clasy are conducted only far
students having  po performmnce o the [-mid
examntons. However, as puer the sugpestion given
by the audit committee, o will be wken for
onducting remedial s for those students who

w remedial actions
1o slow leamers.

a3
! [could not get pass marks in o the Settester Fod
SR Examinations —— B
Fupgested 1o wmvelve 1] i Personality Deveiopment Frogesan hat hean
yoar stidents algo. ! conducted on 19" Decenboer 20715 o it terpie R e

print for career Sucesss and Porsinl
for all H-year studessty in 1he it
for Ni-yeur in alternoon seveio
not show case this propesty .
program 16 misplaced (filed i o
CHis properly fifed .

dowsd number of wi whshrops, Stclans peer 1ear il
activitics, and Ciuest lechurcn uie bhe Y £ £
regudnrly. blowewver qu per the sugaestions wmads,
Eyear opwards every erfor will he made s

Elicctiveneas
Maom Segsipn and
ArlEent eovidd

this wites of the

ferent ley uned

S

Suggested 1o have more
| activitias

| inerease these co-curricular sctivities,
Ceessary steps will he §
| ef studems ateading
| SoRt skills truining cones
ventral  comnzitter 4t oyl e e
decision in this repard i5 te be taon | v
| fnstitute, ot at depurtroent level,
1. Institute vision, smission staleinents m o departement

vision, mission stterconts are properdy wmopped, {

students ave to be

et

raining may he

wh is a

the

bead of twe

5 Henee

[t vision- The document was wiungly filed and could uot be i
department vision and shown during inspection. Now the documents are |
Institute mission- properly filed, ‘
department mission net i |
mapped |

b

- Measures will be taken 1
meatings at nepube nteregls

Deparmment m celing are
not régalar sometlmes |
gaps ar: hipgher '

SParimern|

ACM s CAC minules | 3. Minuies at meeting for A & LAC meetimg will |
are a0l available., No ! be  maintnined o the PR s from  now |
iy ol veriyin onwards a3 sugpesco avisdeni amdic
mnplementation of CAC | B the poimis dhecussed o1 1hose i
resolugars. | meelings are conveved o faculty | tor
) _Amplementution of the same.
Bas
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Report of the Academic & Administrative Audit Committee,

2018-19, GCET

Department of Mechanical Engineering

-Dr. M. Madhavi, Prof& Head Mech Eng.. MVSREC

-Good Practices:

Strengths

~

Weaknesses

Concerns

M\

Deficiencies

L Regular Student mentoring. Junior faculty mentoring, Course
leedback system

<. Motivating students in Co-curricular and extra-curricular
activities

3. Motwvating life- long learning attitude through skill development
courses

4 GATE coaching provided to students

\. Good academic environment, encouraging fabrication projects,
hands-on experience, college sponsored

<. Many faculty completed NPTEL certificate courses

o Three faculty possess PhD and11registered for Ph.D

1. R&D grants
2. Consultancy

3. Few faculty are publishing in journals. Quality of research
publications should be improved

L

—

Innovative teaching methods-to imbibe some life-long
learning traits-among students

2 Outside world interaction required-faculty to be trained in
industry

4. Teachers to update their domains in advanced levels and in
mterdisciplinary domains

L Average teaching experience is only Byears, and lacks
crpencnoed teachers

2 | ncouragement to students as Entrepreneurs
S PG program

Hecommendations

T Bewnte PSOs as they are not specific to department

A Competencies and Performance indictors to be mentioned
%//'
Gestanrint Cop : ;7 o g ‘T‘.?,'i',"‘::':-.';':;)w
Chesrya (v}, Kesoisa (), inucona Dist {7.3.)-50130




3. Deparmment Academic calendars are not available
4. Aveiage teaching experience is only 9 years. To recruit
experenced teachers and adjunct faculty.

Suggestions for improving the academic quality
1. Formdepartmentalcommittees-
PAC AAC, SIC. DACcomprisingofHoD seniormembers. industry
personnel and alumni. _
Concluding remarks of all stakeholders are to be maintained
3. T-Hub MQOU for encouraging entrepreneurs
4. Alumni record has to be maintained.

3

Action taken report on external audit conducted during the Academic Year
o 2018-19

b
~

lo Action Point _ Action Taken

1. Rand D Grants (in weaknesses) Efforts are made to modernize the labs to suit for research

- - activities. Recent grants of MODROBS are utilized to establish

! ‘ - Research facilities in composites laboratory. It is expected to
| | enable us for R&D grants upon completion of establishing

e | research facilities soon.

2. Consultancy (in weaknesses) | 1. Initiated consultancy works with Vijetha Engineering
: Industries, Hyderabad.

2. Associated with KGR Industries with prospective

| consultancy

i

3. Few faculty are publishingin ~ Research publications have been improved by 11 of our faculty
®urnals. Quality of research | members advancing in academic research. Also promoted the
publications should be - concept of Coauthoring the papers for publication

~_improved {in weaknesses)

t. | Innovative teaching methods- , Three of our faculty members have under gone Problem Based

to imbibe some life-long Learning and two more on Out Come Based learning recently,
learning traits-among students aiming to change the T-L methodology. Three courses have
(in concerns) ~  been taught with PBL approach in associated labs of Material

science and Metallurgy, Mechanics of Solids and Automobile
Engineering. Efforts are in progress for coordinated learning at
finishing school level

; Outside world interaction Good efforts are made to interact with outside organizations
' required-faculty to be trained such as industries, Professional bodies and research

- M industry (in concerns) organizations.

| S 1 Industries: KGR Industries, Amritha Tool crafts, Suvidha

Vo
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Faculty research publications

e me A by b

1

D: Recommendations
—ecommendations

Department Library to be

sirengthened.

With the induction of one more |
-Ph.D facuity in the AY 2020.2] |

|
and by way of encouragement |

of faculty through incentives for [
publications, publications are |
expected to improve. ‘
More number of text books and l
Journals will be added 1o .’m..- |

Department library . i

e e e ———

el i i

(Pea)
Head
VYol

Deparument of Civil Engineering
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